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City of Demorest 
Work Session 

Regular Session Minutes 
Demorest Municipal Building  

Tuesday, February 1, 2022, 6:00 P.M. 
 
 

ATTENDEES 

 

 

 

 

 

 

 

The February 1, 2022, Demorest Work Session was held in the Demorest Municipal Building located at 

125 Ivy Street.   

 

AGENDA ITEM I:  INVOCATION  

Mayor Harkness opened the meeting by leading in prayer. 

 

AGENDA ITEM II:  CALL TO ORDER 

Mayor Harkness called the meeting to order at 6:02 p.m.  

 
AGENDA ITEM III:  APPROVAL OF AGENDA 

Mayor Harkness asked if there were changes or additions to be made to the agenda. When there were 

none, he called for a motion to approve.  Such a motion was made by Councilman Allen and seconded 

by Councilman Hendrix. 

 

ACTION:  The motion to approve the agenda as presented was unanimously approved (4-0).  

 

AGENDA ITEM IV:  MINIMUM DEVELOPMENT STANDARDS ORDINANCE 

Mayor Harkness said that many municipalities within the County are looking at similar ordinances and 

there has been discussion regarding efforts to make the standards the same throughout the County.  

Charlie Fiveash with the Habersham Economic Development Council spoke to affirm this and said that 

the premise is to promote consistency for the seven municipalities within the County.  It was agreed this 

was a good idea.   

 

AGENDA ITEM V:  GENERATORS 

Councilman Davis said that he felt small generators were needed at all city buildings in case of bad 

weather as was recently experienced. Bryan Popham had collected prices and distributed them to 

Council. Two generators have already been purchased.  Mr. Popham also said that the large generators 

that were purchased with FEMA funds were used during the recent storm.  It was agreed by all that the 
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necessary wiring should be installed for the use of the generators in preparation for the next storm or 

need. 

 

AGENDA ITEM VI:  APPROVAL OF TRANSFER OF ABANDONED ALLEY 

Attorney Mitchell spoke to say this resolution refers to the disposal of the previously abandoned alley 

requested by Councilman Allen. 

 

AGENDA ITEM VII:  WATER DEPARTMENT DUMP TRUCKS 

Mr. Popham spoke about the purchase of two dump trucks (one for the water department and one for 

the sewer department) that had been approved several months ago by Council.  The trucks were 

ordered but have not been received.  When he called the dealer to ask about when delivery might be 

expected he was told that the order did not go through, and the trucks could not be delivered for the 

price previously quoted.  The price difference now is approximately $15,000 more than the original price 

quoted.  The snowplow attachment/package is $8,000 more. In total, approximately $30,000 more 

would be needed than was initially approved.  Mr. Mitchell was asked to review the paperwork on the 

previously placed order to see if the dealer could be held to the price.   

 

AGENDA ITEM VIII:  PARK COMMITTEE NOMINATION 

Councilman Hendrix, Park Committee Chairman, told the group that the committee wishes to increase 

the number of members on the committee from five to seven and also wants to ask Council to approve 

the nomination of Juan Navarati.  

 

AGENDA ITEM IX:  DDA NOMINATION 

DDA Chairman Lawrence Bridges was not in attendance. 

 

AGENDA ITEM X:  LMIG PAVING ON GEORGIA STREET 

Mayor Harkness said the LMIG funds would be used to do road work and correct drainage issues in front 

of City Hall and the Post Office.  Several designs have been proposed and some involve the removal of 

the pavers in front of the Post Office.  He suggested obtaining bids for the curbing and draining since 

Phase III of the park project would include this area and the esthetics would be addressed there.  Chief 

Krockum spoke up to say that there are drainage issues near the Police Department that need to be 

corrected as well.  It was agreed that Ms. Simonds should obtain official bids. 

 

AGENDA ITEM XI:  CITY OF ETHICS ORDINANCE 

Several templates for the ordinance were sent to Council members with various options. The ordinance 

would cover elected officials, appointed officials, and appointed employees to hold everyone to a higher 

standard of ethics.  Mr. Mitchell said that he did not recommend including employees in the ordinance 

since Georgia is an at-will state.  Mayor Harkness suggested Councilman Hendrix work with Mr. Mitchell 

to form a final, recommended draft to present to Council for a vote. 

 

AGENDA ITEM XII:  ANNUAL COUNCIL ASSIGNMENTS 

Mayor Harkness said that the Charter states that the mayor should annually assign Council members to 

work with various departments and committees of the city.  His assignments were as follows: 
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Councilman Davis     Police and Fire 

Councilman Allen     Finance 

Councilman Ferguson and Councilman Hendrix Public Works (sewer, water, streets, park,                                                                              

cemetery) 

Councilman Davis Mayor Pro Tem 

 

AGENDA ITEM XIII:  MOTION TO ADJOURN 

Mayor Harkness asked if there was further business.  At this point County Commissioner Bruce Harkness 

spoke up to add that he is the Commissioner for the City of Demorest area and wanted citizens to know 

about a recent award to the County for a broadband grant.  This will include the City of Demorest.  

 

Bryan Popham also spoke to say there has been a change in the way the bridge replacement on Historic 

Hwy 441 will happen.  GDOT will have two temporary bridges which will take out Demorest sewer and 

water lines.  GDOT will be responsible for the costs, but Demorest crews will be tasked with the work 

and engineering.    

 

The work session adjourned at 7:55 p.m. 
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